
Mabank ISD 
Non-Negotiables

Data-Driven Instruction: Blueprint for Success

High-Quality Professional Development:
Building EXpertise

Rigorous Curriculum Standards: Constructing Excellence

Student-Centered Learning environments:
Building Foundations for individual Growth

Accountability and Continuous Growth: Building
a Culture of Excellence

Regular Performance Analysis: 
Conduct thorough and regular analysis of student performance data. 
Utilize Robin’s sheets to drive productive and data-informed
discussions. 

Formative and Summative Assessments: 
Implement both formative and summative assessments to consistently
track student progress. 
Identify areas requiring improvement through continuous assessment. 

Cyclical Review of Readiness Standards: 
Ensure a cyclical review process and ongoing assessment of Readiness
Standards to maintain high instructional quality and student readiness. 
These steps are critical to constructing a robust educational framework
and ensuring academic excellence.

Ongoing Training: 
Provide continuous professional development for
teachers and staff to stay current with best practices. 
Emphasize achieving MASTERY in both rigor and
relevance. 

Instructional Strategies and Subject-Specific Training: 
Focus on effective instructional strategies, robust
classroom management, and specialized subject training.
Equip educators with the tools needed for success in
diverse classroom settings.

Alignment with State Standards: 
Ensure all curriculum and assessments align with state standards and benchmarks. 
Maintain a consistent and rigorous academic framework across the district. 

Emphasis on Critical Skills: 
Prioritize critical thinking, problem-solving, and the practical application of knowledge. 
Implement instructional models where students take the lead in their learning journey. 
Encourage questioning that stimulates deep thought and engagement, ensuring students
are active participants. 

Student-Driven Accountability: 
Adopt lesson plan models that foster student accountability and independence. 
Shift the classroom dynamic to reduce teacher-dominated instruction and increase
student involvement. 
Design classroom practices that reflect these priorities, promoting an environment where
students are responsible for their learning progress. 

These foundational elements are essential for constructing a thriving educational
environment, ensuring both educators and students achieve their highest potential.

Differentiated Instruction: 
Implement differentiated instruction strategies to address and meet the
diverse learning needs of all students. 
Tailor educational approaches to ensure every student receives the support
they need to succeed. 

Support for Social-Emotional Learning (SEL): 
Integrate social-emotional learning (SEL) practices to foster the development of
well-rounded, resilient students. 
Utilize Capturing Kids' Hearts (CKH) to create a supportive and nurturing school
climate, promoting positive relationships and emotional well-being. 

These elements are crucial in constructing a nurturing and effective educational
environment where every student can thrive academically and personally.

Regular Evaluation: 
Conduct ongoing evaluations of programs and practices to ensure they are
effective and meet district goals. 
Implement a systematic approach to assess and refine educational strategies
continuously. 

High Expectations: 
Set and maintain high expectations for both staff and students to foster a
culture of excellence. 
Ensure that all members of the school community are aware of and committed
to these standards. 

Accountability for Results: 
Hold all staff and students accountable for achieving set goals and delivering
measurable results. 
Promote transparency and responsibility at all levels to drive continuous
improvement and success. 

These foundational elements are essential for constructing a robust and
accountable educational environment, ensuring sustained growth and excellence in
our schools.


